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Mayor’s Role
Good leader-Start, run, end meeting
Face of Town, open, respectful, southern gentleman
Represent all people
Official Rep for town
Carryout wishes of board, consensus builder
Keep Board focused
“Go to” person for staff, thru manager, part of town hall team
Know when to use gavel
Keep excellent working relations with county, state, federal reps 



Mayor’s Role
Spokesperson to press
Keep answers brief
Respectful of all viewpoints on council
Truthful- integrity in dealing with towns
Primary PR person for town
Good communicator-keeps full board informed
Keep informed (two-ways


Council
Representative
Respectful
Robustly Debate-Vote-Move on
Keep moving forward
Be accessible to the public
· Listen-gather all facts
· Hear both sides before weighing in
· Be studious
Be a team/town player-You are one of five
Be truthful& have integrity


Manager
Trustworthy
Bring all the facts, info
Local government expert in multiple areas
Be neutral facilitator
Good communicator-bring full info to board
Continuous learning-stay up on latest and greatest
Keep full board informed
Poll Board and follow majority
Support Board input and value of an evaluation
CEO and CFO


Fiscal Year 2013 Priorities and Accomplishments
Water Improvements and Upgrades, new tanks, radio read meter
Town Center Grant Award
Darden Sound Access
Continued beach nourishment
Street Improvements
South end agreement-parking
50th Anniversary Celebration
King’s Grant Improvement dredge line
Added new TPD officer, 3 part time FD
Increased customer service position hours
Increased parking at beach access areas
Humvee  donated  to TFD
Received donated ocean front lot
Improved website
Technology upgrades
New mics for audience in Board room

Turtle Hospital Issue
Resolution of Lessee concerns
Town to initiate action to vacate lease with terms agreed upon and set forth in legal notice to Lessee
Town to discuss way forward in use of property following current lessee vacating

Brainstorm Bucket List 2014 ( =yellow)
Reduce # of Port a Potties
(5 votes) Sustain funding for 30 year interim dredging of sand on beach from inlet
(4 votes) Inlet maintained channel
(4votes) Turtle hospital property use
(4votes) E-mail communication policy-process for receiving and disseminating info
               Pay gate at marine for after hours
(4 votes) Begin to implement plan on town center-restroom ASAP
(3 votes) Maintenance facility for storage and repairs
(1 vote)  Police boat-duck hunters, sale boat,buy/rent skiff- ( cost- to- benefit?)
(1 vote)  Life rings at access points-Pilot project (suggest rental units provide rings)
(6 votes) Stay abreast of insurance (health and flood) changes and be proactive
                 Town Hall cleaning contract ($200-$300/month)
	    Recycle Center grants for minimum of 2 containers 
	    Off Island EOC
(5 votes)  Long Range planning process to justify increased positions-comprehensive review of space and equipment as well as all dept. long range needs
                Personnel needs based on demonstrated need, justified by strategic planning
	   Implement recommendations from energy audit
	   Replace phone system(12-16k)
	   Purchase for resale items
	   Revise, rewrite tree ordinance to tighten up enforcement
(4 votes) Beach and sound shower access
(5 votes) Bush Marina Plan
	    Height restrictions on gazebos and sq footage
	    35 mph limit on Anderson Blvd
(1 vote)  Stop signs on ocean blvd to control speedy traffic
(3 votes) Review personnel policy
(1 vote)  Summer Intern
(1 vote)  Require liability insurance for contractors 
(1 vote)  Plant seagrass on dunes
(2 votes) Reconsider overnight sleeping on boats in town limits
(2 votes) Town sponsored education classes for citizens on select topics-finance, admin,types of project funds, renourishment
                 Enhance video capability in town meeting room
(5 votes) Newsletter to property owners
                 Policy Review of public documents request-specifically bd. Packet

Priority List

1.30 yr dredging-sand on beach funding- engineering-reserve
2. Stay abreast of insurance changes
3. Long range strategic planning
4. Resolution to town property leases
5. Bush Marina Plan
6. Inlet dredging
7. Turtle hospital property
8. Communication enhancements
9. Implement plan on town center
10.Beach and sound shower access
11.Review Personnel Policy
12.Maintenance facility for storage and repairs

Action Plans
30 yr dredging-sand on beach funding- engineering-reserve
Champion-Julian, Larry
Action-Regular monthly meetings
             Monthly progress to Board

Stay abreast of insurance changes
Champion-Mayor, Julian
Action-Reports, Updates, keep on top of issue 

Long Range Strategic Plan for town departments
Champion- manager and management team
Action- report monthly

Implement Town Center Plan
Champion- Linda, Tom, planning board
Action-Move it along according to plans approved

Bush Marina/Turtle Hospital
Champion-Tom, Mayor, Larry
Action-monthly meetings, monthly progress reports with recommendations to Board
Maintenance Facility
Champion-Julian, Morton
Action-Assess and identify needs, seek solutions, recommend to Board

Communications (Newsletters, website, town hall meeting room, email)
Champion-Morton, citizens John & Betsy Pat
Action-Develop regular newsletter, recommend improvements to communications

Personnel Policy Review
Champion-Linda
Action-Assess and recommend a way forward

Beach and sound access to include public shower(crossover maintenance, continue m/r program)
Champion-Mayor and Morton
Action-Meet as necessary, report to Board, ensure readiness for season, assess after season, seek grants
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