October 24, 2012
Proposed Town Center Concept
The Town of Topsail Beach is seeking your input 
The Town is considering the purchase of one acre of land at the corner of Davis and Anderson (across from The Gift Basket, Beach Shop & Grill and Island Treasures) and developing this land into a Town Center. Property values are currently at a level that makes this land purchase very attractive and feasible. The Town has been offered this land for $550,000 which has been appraised at $585,000. 
Just as you are stewards of your own home or business by maintaining and improving them, the Town should do the same. The idea of the Town of Topsail Beach having a Town Center has been discussed for the past 15 years by various town boards and citizens. Please see the attached proposed design concept for the Town Center. This letter is being sent to all Topsail Beach property owners to ensure that the same facts are known and informed decisions are made. 
Financial Considerations
Our Town has handled its resources very effectively and has uncommitted cash reserve funds of $1.7 million in its General Operating Fund. We also have a separate account of $1.1 million in our Beach Nourishment Fund which also collects about $1.2 million each year to meet the long term needs of beach nourishment and inlet protection requirements. These Beach Nourishment Fund revenues will not be affected by the Town Center Concept. Our Town budgets and actual expenses have been in balance, which has allowed the Town to generate and save these uncommitted cash reserve funds. The Town is financially able to handle emergencies or projects which could arise that are not in the Town's Budget. The Town's General Operating Cash Reserves are 250% above what is required by law.
The Town has recently committed to a $3.5 million water system upgrade for which it obtained a zero percentage interest loan for 20 years. The water system finances by law are treated separately from the Town's General Operating Fund. The water system must be self-supporting. It has its own $1.0 million uncommitted cash reserves which could carry the loan’s payments for 5 years. If no uncommitted cash reserve funds are used, this will require an 18% increase in annual water revenues. The Town Board will be determining the best balance between a water rate increase and a drawdown of our uncommitted cash reserve funds.

The proposed project of a Town Center will not increase taxes
The Town can fund this project taking into account the full cost with or without a 50-50 matching grant that is available from the State of North Carolina. However, to obtain this grant, we first must own the land. The total cost to purchase the land ($550,000) and to develop the Town Center ($164,500 as professionally estimated) is $714,500. We have been advised that the probability of obtaining a North Carolina grant of $392,250 is above 90%. A private donor has also pledged $20,000 for playground equipment. The Town's Planning Board developed and presented this project to the Town Board for their review and approval. The Town Board has reviewed all funding options and has determined the Town can afford this project with no tax increase even if no grants or pledges are received. Given the grant and pledges, the estimated final net cost of the Town Center to the Town of Topsail Beach is projected to be $302,250. If this amount would be financed this equals an average annual debt service of $24,925 for 15 years to repay the loan of $302,250. If we have to fund the project net cost ($694,500) as a result of no grant, then our average annual debt service would be $57,273 for 15 years.
The Town has also reviewed on-going maintenance costs to maintain the Town Center and estimates its annual expense at $18,550. This cost in itself will not increase next year's town budget as the Town has already identified savings that will offset this new recurring expense. The Town's Planning Board also reviewed other locations for a Town Center and found other options are more costly and/or do not serve the current and long term needs of the Town at the same level as this option. 
Benefits of a Town Center
This project can provide much needed public restrooms and more than 36 parking spaces that will benefit our business district and other parking needs. It will allow for the removal of 2 porta-johns within our business district. The Town Center Concept also provides a modest child play area, picnic tables and a small stage area. There will be walkways, open grassy areas and some benches. Security, safety, lighting, irrigation and fencing needs have also been considered in the design. 
This investment can be a testimony that the Town of Topsail Beach cares about its image, its merchants and its citizens from the oldest to the youngest and can encourage people to purchase property here, run a business here and retire here. Our Town Center can serve as a place for informal activities such as family picnics, get-togethers, reunions or just a place to sit and visit.  The Town Center can host activities such as the Christmas tree lighting and other events and celebrations throughout the year.  
Your Input is Desired
To assist the Town Board in determining direction for our Town, the Cape Fear Council of Government has agreed to conduct an independent telephone survey of at least 10% randomly selected property owners concerning the Town Center Concept with the amenities and costs outlined above. Within 2 weeks of receipt of this letter, if you are one of the randomly selected property owners, you will be asked by telephone to participate and answer the questions below. 
As always, for all property owners, if you would like to convey something about this project, please send an
 e-mail to townmanager@topsailbeach.org putting "Town Center Concept" in the subject line. Your input is always welcomed.
Telephone Survey:
The Town of Topsail Beach is considering creating a Town Center with Public Restrooms, Picnic Areas, Child's Playground, benches, Open Green Space for Town events, and additional parking, all located at the beginning of the downtown business area.
Question 1: Would you, your guests, or renters use the Topsail Beach Town Center?
(Answer yes, no, or maybe)
Question 2: If your taxes did not go up to pay for the Topsail Beach Town Center, would you be in favor of the Town Center at a cost of $302,250? (Answer yes, no, or undecided)
Question 3: If your taxes did not go up for the Topsail Beach Town Center and we received no grants and pledges, would you be in favor of the Town Center at a cost of $714,500? 
(answer yes, no, or undecided)
Question 4:  The Town plans to apply for matching State Grants but also has available uncommitted cash reserves that could pay fully for the Town's matching portion of $302,250. Would you prefer that the Town paid its matching funds with cash, or save its cash and borrow the matching funds at 2.93% interest rate for 15 years? (Answer save or borrow)
Question 5: Ask only if answer to question #2 is NO. Why are you opposed to the Town Center Concept?
.
Thank you for taking the time to understand and consider having a Town Center at Topsail Beach
If you would like additional information please contact the Town Hall at 910-328-5841. The next meeting on the Town Center Concept is Wednesday, November 14th, 2012 at Town Hall at 7pm. The terms of the agreement with the property owner require that a decision be made at that Board Meeting. 
There is also information concerning the Town Center Concept located on the Town's web page: www.topsailbeach.org.
This letter has been prepared by the Mayor and all Town Commissioners of The Town of Topsail Beach with citizens input.
