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Introduction  


The Town of Topsail Beach Parks and Recreation Program Capital Improvement Plan includes listings of future capital needs for the Town of Topsail Beach’s Parks and Recreation Program.  The Capital Improvement Plan includes improvements for town recreation activities and facilities.  The plan focuses on: 

· 
1

· Demonstrated Needs
· Complete Projects 
· Protecting Open Space
· Planning to prevent lost opportunities 


The first section lists the program’s existing capital improvements for 2014-2016.  The total amount of estimated expenditures in the Parks and Recreation Program Capital Improvement Plan is $316.250.  The second section lists on-going reinvestment and maintenance on existing infrastructure.  The total estimated amount for maintenance is $66,486.  The third section discusses possible future recreation and facility needs requiring funding and additional planning.  

Specifically, several needed amenities and future needs incorporated in the Town of Topsail Beach Parks and Recreation Comprehensives Plan includes: 

· 
· Kayak Launches 
· Kayak Trails 
· Beach Access Maintenance 
· Sound Access Maintenance 
· Proposed Town Center 
· Play Ground 


Capital improvements in the Topsail Beach park system are funded by several sources.  Each source has specific funding requirements and limitations. Over the next 3-5 years, the Capital Improvement Plan includes the following distribution of four primary funding sources: (1) General Reserves, (2) Property Taxes (3) Occupancy taxes, (4) Grants.  The revenue estimates include proposed grant funding.  The funding sources below are categorized by those used to fund land purchases, facilities, or recreation improvements.  

	Projected Funding Sources [footnoteRef:1] [1:  Please note that the numbers of the funding are estimates at this time and should be viewed as potential amounts.  A feasibility study of the project will determine the aspects of the project that may be funded.  The Board of Commissioners will review and approve all final project budgets and agreements.  ] 

	
FY 2012
	
FY 2013
	
FY 2014
	
FY 2015
	
FY 2016

	Property Taxes 
	$32,936
	$32,936
	$32,936
	$32,936
	$32,936

	Occupancy Tax
	$33,555
	$33,555
	$33,555
	$33,555
	$33,555

	Grants under Consideration 
	-
	-
	$355,000
	$111,000
	-







Existing Capital Improvements 



The Town of Topsail Beach dedicated funding for the development of a Town Center, and kayak trails.  The chart below lists the project name, the amount of approved funding, and the funding source. 

	
Recreation Activity
	Approved Funding
	
Source

	Kayak Trails
	$2,500
	General Fund 

	Town Center Property 
	$500,000
	General Fund Reserves

	Darden Access
	$9,000
	General Fund 

	1301 Ocean Blvd
	In Development
	General Fund 


Annual Expenses 



Annually, the Town of Topsail Beach dedicates funding for the upkeep and maintenance of existing facilities and activities.  The expenses are budgeted through the regular budgetary cycle and exact expenses vary year to year.  The chart below lists the activity and the amount of annual expenses, and annual revenues.    

	
Recreation Activity
	
Yearly Expenses
	
Yearly Revenues

	Town Marina 
	$32,936
	$30,000

	Proposed Town Center Upkeep
	$18,550
	$1,500

	Portable Bathroom facilities 
	$15,000
	$0


Proposed Expenses 


The Topsail Beach Town Center will be the first town park; therefore, the town has never before developed a Recreation Program Capital Improvement Budget.  Additionally, the town is in the process of developing a beach and sound access maintenance program to ensure the town’s accesses remain structurally sound for years to come.  The town also is waiting on a grant decision before spending additional money on the proposed Town Center.  The chart below lists the activity and the amount of proposed expenses, and the source of funding. 
	Recreation Activity
	Encumbered Funds
	Source

	Beach and Sound Access Maintenance 
	In Development
	General Fund 

	Proposed Town Center 
	$500,000
	General Fund

	Kayak trails 
	$2,500
	General Fund 




	Projected Town Expenses
	
FY 2012
	
FY 2013
	
FY 2014
	
FY 2015
	
FY 2016

	Town Center
	-
	$250,000
	$153,350
	$66,500
	$44,500

	Kayak Trails
	-
	-
	$2,500
	$500
	$500

	Equipment Upkeep
	-
	-
	$2,000
	$2,000
	$2,000


Equipment  Maintenance (Parks and Recreation)


	
Utilized Equipment 
	
FY 2012
	
FY 2013
	
FY 2014
	
FY 2015
	
FY 2016

	Bike Path Sweeper
	$1,500
	$1,500
	$1,500
	$1,500
	$1,500


Proposed Revenues


The Town of Topsail Beach actively seeks outsides sources of funding for proposed projects.  Currently, the town has two active grant applications pending.   The chart below lists the active grant applications:
	
Recreation Activity
	
Possible Revenues
	
Source

	PARTF Grant  
	$355,000
	NC State Parks

	Rivers, Trails and Conservation Assistance Program   
	[bookmark: _GoBack]$24,000
	U.S. Department of Interior 


Future Projects


The Town of Topsail Beach laid out a vision for the Parks and Recreation Program in the Town’s Comprehensive Parks and Recreation Plan.  The following activities and projects represent the vision from the Comprehensive Plan.   
	
Projected Projects 
	
FY 2014
	
FY 2015
	
FY 2016

	Access Maintenance 
	✓
	✓
	✓

	Proposed Town Center
	✓
	✓
	✓

	Kayak – Darden Launch 
	✓
	
	

	Kayak Trails 
	✓
	
	

	Equipment 
	✓
	✓
	✓



